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There has been a rapid expansion of the CABF in recent years, both with respect to the number 
and geographic distribution of individual members and member churches and the increase in 
the number of activities, such as the Cross Canada Conferences and contacts with other like-
minded organizations within Canada and internationally.  The time had come to review the 
Association's governance structure, including the amended By-Law #2 and the Policy and 
Procedures Manual, to identify places where these documents could be updated and meet 
evolving needs. 

At its November 13, 2024 meeting, CABF Council unanimously approved the following motion: 
"That the Constitution and Governance Committee be given a mandate to do a thorough review 
of the needs of the CABF organization with regard to structure and governance and any 
necessary changes to the By-Laws, to position us to move forward as a national organization." 

Under the leadership of the Constitution and Governance Committee, a Special Project Team 
was established with volunteers from the Executive, Council and the CABF Membership.  The 
team met regularly, and a number of tasks were assigned to individuals or small groups. The 
team had monthly meetings with Council to report on progress and to seek Council's approval 
of recommendations as discussion of individual topics/issues/opportunities for improvement 
were completed. 

The Team developed a number of recommendations which were accepted or modified by 
Council and developed a set of suggested amendments to the CABF By-Laws which were 
approved by Council on March 12, 2025 for presentation to the Membership.  Links to the in-
force documentation, including By-Law #2 and a copy of the suggested amendments (By-Law 
#3) were posted on the CABF Website.  “Town Hall” discussion meetings via Zoom were 
scheduled for those interested in more details or the opportunity to comment. 

On June 7, 2025, the members voted in favour of a Special Resolution to replace By-Law #2 with 
an updated By-Law #3.  This package was submitted to the Registrar of Joint Stock Companies 
for approval, as required by the Nova Scotia Societies Act, and was approved on June 24, 2025.  
The approved By-Law #3 has now been posted on the CABF Website page 
Documents/Constitution and Policies. 

The result of the changes to the By-Laws will be to enable CABF Council to update its 
organization structure, including the number of members on Council the number of 
Committees; including their terms of reference, roles and responsibilities; communication 
between the Executive, Council, Committees and the Membership; and similar matters.  The 
fundamental principle of the Membership electing the officers and all members of Council was 
reinforced.  At present, no further amendments to the Memorandum of Association or By-Law 
#3 are under consideration.  

 



  

With consideration of recommendations from the Special Project Team and deliberations of 
Council and with changes brought about by the adoption of By-Law #3, a number of updates to 
the Policy and Procedures Manual were developed and approved by Council.  The latest Office 
Consolidation of the Policy and Procedures Manual was approved by Council at its meeting on 
July 16, 2025.  A copy is available on the CABF Website page Documents/Constitution and 
Policies. 

The work of the Special Project Team will resume following the October 4, 2025 AGM, with 
work focusing on continuing the re-structuring and re-mandating of Committees to enable 
CABF to respond to changing circumstances and better serve the needs of its growing 
membership. 

This has been a very busy, and extremely productive, year for the Constitution and Governance 
Committee and the Special Project Group.  This would not have been possible without the 
dedication and hard work of the whole team and the CABF Council, which scheduled additional 
meetings to deal with the volume of discussion, recommendations and draft material that led 
to major proposals in just six months of intense effort.  My personal thanks to each one who 
contributed to this group effort. 

Respectfully submitted, 
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Constitution and Governance Committee: 

Chair, David Gibson, and Member, Martin Roy 
 
Special Project Team: 

Chair, David Gibson, and Members, Rev. Dr. Marlene Knowles, Rev. Hugh Kirkegaard, 
Rev. Mandi Hecht, David Allen, Lee Nicholas-Pattillo, Rev. Dr. Rusty Edwards,  
Rev. Dr. John Churchill, Rev. Jeff White, and Rev. Jeremy Keay  


