Canadian Association for Baptist Freedoms (CABF)

Constitution and Governance Committee
Special Project to Update the CABF Governance Structure: Second Phase: November 10, 2025
Background

The CABF has been rapidly expanding in recent years, with Member Churches and Individual
Members now in Nova Scotia, New Brunswick, Ontario, Saskatchewan, Alberta, British Columbia
and the United Kingdom and clergy from six of these jurisdictions credentialled by CABF. More
applications for membership or accreditation are coming in virtually every month.

With the growth of the Association, both with respect to the number and geographic
distribution of Individual Members and Church Members and with the increase in the number
of activities, such as the Cross Canada Conferences and contacts with other like-minded
organizations within Canada and internationally, the time had come to review the Association’s
governance structure and its amended By-Law #2 to identify places where they should be
updated to meet evolving needs.

Mandate

A proposal was developed and discussed at the November 13, 2024 Council Meeting and the
following motion was passed unanimously:

“That the Constitution and Governance Committee be given a mandate to do a thorough
review of needs of the CABF organization with regard to structure and governance and any
necessary changes to the By-Laws, to position us to move forward as a national
organization.”

To meet this mandate, the Constitution and Governance Committee established a Special
Project Team to undertake the work. Council took a very active role in receiving reports and
recommendations and also directed that consultation should be as wide as possible, with input
from persons serving in various elected roles, from all committees, and from persons of all ages
and backgrounds and geographic perspectives. This was accomplished by face to face or written
communication and by persons volunteering to work as part of the Special Project Team on
some aspect of this project. Frequent updates were posted to the CABF Website.

First Phase

The first phase of the Special Project attempted to identify the issues and opportunities,
followed by identifying potential strategies for resolving each issue or improving each process or
exploiting each opportunity. CABF Council was kept up to date with monthly briefings on this
work as it progressed. It was possible to make some changes to committee mandates and CABF
processes within the existing governing framework, with only changes to the Policy and
Procedures (P&P) Manual required and these were undertaken as the project progressed.
However, to make necessary improvements to resolve some issues or to deal effectively with
some opportunities, changes to By-Law #2 were found to be necessary. The Special Project
Team prepared proposed changes to By-Law #2 for a vote by Members on a Special Resolution
and prepared briefing material for the CABF Website to keep all members informed.
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The Special Resolution to replace By-Law #2 with By-Law #3 was passed at a Special Meeting of
Members on June 7, 2025 and approved by the Registry of Joint Stock Companies effective July
11, 2025. Following up on the changes made to By-Law #3, the Council Meeting of July 16,
2025 passed motions appoint a Council Executive, confirm the status of existing Standing and
Ad Hoc Committees and to approve the Office Consolidation of the P&P Manual,. These actions
completed the first phase of the Special Project, and the Special Project Team went into recess
until after the Annual General Meeting of October 4, 2025, which elected CABF Officers and
Members of Council according to the updated provisions of By-Law #3.

Second Phase

At the first meeting of the new CABF Council held on October 8, 2025, it was confirmed that
Council wished the Special Project Team to reconvene and move the next phase of the project
along as quickly as possible. The Second Phase of the of the Special Project will be to review
the structure of committees reporting to Council to see that they are meeting present and
short-term needs. This will include reviewing their mandates, Terms of Reference, Roles and
Responsibilities, any Policies administered, and any delegated authorities given to each.
Recommendations will be made to Council and may include maintaining, combining or retiring
existing committees or establishing new ones, updating their documentation and delegated
authority in the Policy and Procedures Manual accordingly, and appointing members to each.

Work on this has started already, identifying priorities for the next several months, with
particular reference to things that need little change (i.e.: Constitution and Governance
Committee, Credentials Committee, Finance Committee, Membership Committee, etc.) or
where there is general consensus on the nature of the change we need (combining Website
Committee with Publications Committee to form a Communications Committee, rationalizing
the roles of the Program Committee and the Canada-Wide Conference Committee, etc.). A
discussion paper has been developed. It has been circulated to the Special Project Team, and a
progress report will be presented to Council at its November 12, 2025 meeting with the intent
of confirming the priorities for action and developing expectations for timelines going forward.

Third Phase

The Third (final) Phase of the Special Project will be to look at how we would like CABF to
develop over time, including increasing the membership of church and individual members,
considering regional activities, forging alliances with other like-minded organizations, and
exploring topics such as the kind of events we wish to hold, services to members, and the
possibility of paid staff. Recommendations will be made to Council for decision, and where
major policy or program issues are part of the recommendations, Council will bring
recommendations to a Meeting of Members for decision.

Some individuals have already expressed interest in some of these topics, and work was started
during the first phase. As we reconvene, we will continue work on these topics even while
work on the second phase is being undertaken. Individuals interested in working on one of
these task groups or suggesting a new topic for discussion are asked to contact me.

--Dave Gibson, Chair (constitutionchair@c-abf.ca or 902 454 0503)
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